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Diversity, Equity& Inclusion Policy

B General
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Mindray is committed to encouraging diversity, equity, and inclusion amount our workforce and
eliminating unlawful discrimination. The aim is for our workforce to be truly representative of all

sections of society and our customers, and for each employee to feel respected and able to give their
best.
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The purpose of this Policy is to continuously create an open and communication-friendly work
environment that facilitates and strengthens equal opportunity, non-discrimination, diversity and

inclusion for all individuals within Mindray Group, and fully stimulate the innovation and vitality of
employees.
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Not unlawfully discriminate protected characteristics of

® age
disability
® gender reassignment
® marriage or civil partnership
® pregnancy and maternity
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race (including colour, nationality, and ethnic or national origin)
religion or belief

Sex

sexual orientation

® and other individual characteristics
Mindray is also against unlawful discrimination on the basis of protected characteristics from partners,
customers or the public.
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Oppose and avoid all forms of unlawful discrimination. This includes pay and benefits, terms and
conditions of employment, dealing with grievances and discipline, dismissal, redundancy, paternity
leave, requests for flexible working, and selection for employment, promotion, training or other
developmental opportunities.
& FJaE Application Scope
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Applies to all employees including interns, part-time and outsourced employees within Mindray
Group.
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Diversity: refers to the diversity of the Company's staff composition, including but not limited to the
degree of difference in personal characteristics (such as gender, age, sexual orientation, race, skin
color, religion/belief and other characteristics recognized by the law in the place where the business is
operated) and professional characteristics (such as educational background, skills, work experience,
thinking mode, etc.).
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Equity: refers to the Company treating everyone the same, and the Company is committed to
identifying and removing the barriers that create disparities in the access to the resources and means,
and the achievement of fair treatment and equal opportunities to thrive.
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Inclusion: on the premise of complying with the Company's policies and norms, even if employees
belong to minority or vulnerable groups in the above aspects, they can still be accepted and welcomed

by the team equally, respected and supported fully, and have fair opportunities and returns.

ZH ] Detailed Provisions
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The General Manager of Human Resources Center will coordinate and manage diversity affairs,

supervising and promoting the following work:
a. Crafting and implementing diversity programs;
b. Supporting diversity, equity and inclusion strategies;
¢. Managing employee discrimination and harassment complaints;

d. Addressing issues of diversity that the underrepresented groups face in the Group;
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Developing culture of diversity, equality and inclusion, monitor training and information

dissemination
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The Human Resources Department is responsible for establishment, release, timely revision of this
Policy, monitoring and assessing how the Policy and any supporting action plan working in practice,
and considering taking action to address any issues.
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Managers and employees in business departments are responsible for the promotion and

implementation of this Policy during their day-to-day activities.

4 Corporate Philosophy
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Based on the Company's core values, respect and give full support to develop the values of the team
and individuals to promote the development of diversity and inclusion.
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The Company needs to respond flexibly to the increasingly diverse and more complex business
environment, constantly meet the needs of global customers, and strive to achieve sustainable
development. The Company respects and encourages diversity and inclusion, gives full acess to the

respective advantages of employees, and continuously creates value through teamwork.
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Expand Opportunities for Diversified Talents to Exert their Value
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Review all formal and informal employment/hiring practices and procedures to ensure they are fair
and help to identify excellent talents.
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Employ global talents, cultivate and promote talents who can undertake the critical task of the
Company's operation.
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Have due regard to the need to advance equity of opportunity between people who share protected
characteristics and those who do not.
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Avoid and eliminate discrimination or prejudice caused by individual specific characteristics.
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Source and engage diverse backgrounds in order to enrich our teams.
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Provide all staff with opportunities of training, development and progress, such as qualification
support, internal learning and leadership training. Help and encourage staff to develop their full
potential, so that their talents and resources can be fully utilized to maximize the efficiency of the
organization.
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Make decisions concerning staff being based on merit.
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Cultivate the Sense of Inclusion of Managers at All Levels

T DR [ BA s 53 BEAS 7 T BRI 8 i Pk =

Ensure that team members can speak freely in team discussions.
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Give team members the right space to put forward novel ideas.
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Listen to team members' suggestions and give feedback.
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Provide specific and constructive suggestions to team members.
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Share the team's successful experience and honors won by team members.
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Encourage the authorization of team members to make their own decisions within the parameters of

their role.
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Provide Diversified Group Support Network
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Provide staff with communication platform like internal forum.
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Carry out various forms of communication meetings.
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Consider the customs of different countries and design corresponding welfare policies.
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Carry out "Open Day" program for employees and family members based on local circumstances.
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Provide professional services carried out by external physical and mental health consulting institutions

based on market prevalence and local circumstances.
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Regulate the Measures to Improve Diversity and Inclusion
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Create a working environment free of bullying, harassment, victimization and discrimination,
promoting dignity and respect for all, and where individual differences and the contributions of all
staff are recognized and valued.
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Provide necessary facilities and policies support for specific staff.
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Implement the principle of equal opportunity in the workplace
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Value all knowledge and skills as required to perform a job during evaluating the promotion,
professional development and remuneration. Standards of equal opportunity, non-discrimination and
respect for diversity shall be taken into account.
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Choose the best professionals based on the knowledge and abilities of the candidates.
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Prevent discriminatory salary differences and ensure appropriate integration of professionals within
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the Company, workgroup and position.
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Ensure that education and training are provided for all professionals concerning the knowledge and
skills required for the proper performance of the work.
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Promote gender equity within the Company, comply with applicable law in each country/region and

follow the best international practices, maintain a working environment free of harassment, and ensure

the establishment of agile and effective grievance channels.
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Promote transparent communication and eliminate any actions contrary to equal opportunity.
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Set up disciplinary and complaints procedures in accordance with the Group compliance
requirements and the laws and regulations of the host country
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Formulate the provisions of making complaints of diversity and inclusion in the workplace. Take
complaints of bullying, harassment, victimisation and unlawful discrimination by fellow employees,
customers, suppliers, visitors, the public and any others in the course of the Company's work activities
seriously.
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Any fellow employees, customers, suppliers, visitors, the public and any others who were bullied,
harassed, victimized, discriminated in the course of the Company’s work activities, or found anyone
else experience the above situation, can make complaints to their line manager or Human Resources
Department formally or informally.
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The Human Resources Department, in collaboration with relevant Departments, will investigate and
deal with the complaints based on the Company’s policies, rules and regulations and the laws and
regulations of the host country/region. The Company will provide protection to any employee who
makes a complaint or report, and will not allow any retaliation against anyone who makes such

complaints or reports or participates in an investigation.
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Conflict and Circumventions: If other documents have the same content as specified in this Policy, the

requirements of this Policy shall be taken as final.
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Interpretation: The Employees Relations Department has the right of interpretation in case of any
difference in the understanding or execution of the document.
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Effectiveness: This document shall take effect from September 1%, 2022.



